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Constitution


The purpose of the Williamson County Professional Home Child Care Association is to support and encourage registered and licensed hone child care professionals.  Our organization strives to educate providers, parents, and policy makers on the value of quality child care and to promote professionalism in the child care field.

Article I

NAME AND GEOGRAPHICAL AREA


Section 1. Name


The name of this organization shall be Williamson County Professional Home Child Care 

Association, also knows as the WCPHCCA.

Section 2. Geographical Area

This organization will serve the Williamson County and surrounding areas.

Section 3. Mailing Address

The mailing address for this organization shall be that of the secretary except that the 

bank will have the address of the treasurer for all banking correspondence.

Article II

PURPOSE AND OBJECTIVES


Section 1. Purpose and Objectives


The purpose and objectives of this organization shall be:

(a) To promote professionalism of home child care providers.

(b) To promote a network of trainers, referral, and emotional support for area providers.

(c) To promote community awareness of child care as a profession and worjk with other institutions and organizations for the betterment of child care locally and nationally.

Article III

MEMBERSHIP


Section 1. Class of Members


There shall be four (4) classes of members:

(a) Active Members – owners and/or co-owners who are listed, registered or licensed with the Texas Department of Family and Protective Services or regulated by military jurisdiction for home child care facilities.  Each member is entitled to one (1) vote hold office, and are eligible for scholarships.

(b) Associate Members – person or groups interested in the welfare of children in child care.  Associate members shall not be entitled to vote or hold office, receive reduced rates at conferences, or be eligible for scholarships.

(c) Honorary Members – persons whom the association wishes to recognize but who do not have voting privileges and are not entitled to hold office or receive scholarships.

(d) Charter Members – the persons who are founders of the WCPHCCA.  Charter Members shall be entitled to all privileges of Active Members.  These members are: Elizabeth Wood, Velma Burke, Andy Johnson, and Mary Washington.
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Section 2. Visitors


Visitors will be charged a nominal fee to attend the trainings and receive a training 

certificate.  The fee will be set by the Board of Directors.

Section 3. Members Holding Office

The holding of any office or membership of any committee shall depend upon the 

membership in good standing with the Association.

Section 4. Members in Good Standing

A member in good standing must pay dues as scheduled and support the purposes and objectives of the Association.

Section 5. Rights of Participation

No person shall be denied the services of this Association or be excluded from membership and participation therein because of race, creed, color, sex, or religion and discrimination of any kind in these regards is expressly prohibited.

Section 6. Dues

Membership dues for active and associate members shall be paid annually.  The amount of dues shall be determined by the Board of Directors.  The term of membership will be the same as our fiscal year, beginning January 1 to December 31, with dues due by the first meeting of the year.  All membership dues are paid directly to the Treasurer.

Section 7. Voting

All members must vote in person.  To be eligible to vote or make a motion, you must have been a member for at least one (1) month.

Section 8. State Scholarships

At the business meeting three months prior to the state conference, scholarship amounts will be determined based on the financial status of the treasure and voted on by the membership.  To be eligible for a scholarship, a member must have attended 50% (5) of the calendar meetings a year.  Scholarship amounts shall be announced one month prior to each state conference.  State scholarships will only be given for Texas State Associations.  A member must turn in a copy of the conference training certificate to the treasurer at the Association meeting following the date of the state conference for reimbursement.

Section 9. General Scholarships

Requests for training scholarships will be presented to the Board and amounts for disbursements will be determined by the financial statues of the treasury.

Article IV

MEETINGS


Section 1. Membership Meetings


Membership meetings shall be held on a monthly basis, excluding November and 

December.  The date and location will be decided upon by the membership.

Section 2. Special Meetings

Special meetings may be called by the Board of Directors or by 20% of the membership.  

Membership will be notified thirty (30) days prior to the call of a meeting.
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Section 3. Meetings


Board of Directors meetings shall be at the call of the President or upon request from the 

majority of the Board.

Section 4. Quorum

A majority of the Board of Directors shall constitute a quorum for transaction of business 

at the Board of Directors meetings.  At any voting the membership shall constitute a 

quorum.

Article V

FISCAL YEAR


Section 1. Fiscal Year


The fiscal year of the Association shall be from January 1 through December 31.

Article VI

BOARD OF DIRECTORS


Section 1. Board Responsibilities


The responsibilities of the Board are as follows:

(a) To conduct the business of the Association.

(b) To establish general policies.

(c) To carry out the business of the Association between meetings.

(d) To authorize payment by the Treasurer for Association expenses.

Section 2. Composition of the Board

The board shall be composed of the following:

(a) President

(b) Vice-President

(c) Secretary

(d) Treasurer

(e) Two (2) Members at Large

Section 3. Term of Office

(a) Al officers and members at large shall be elected for two (2) year terms.

(b) All members at large shall be limited to two (2) consecutive terms as member at large, then must move to an officer position.  All officers will be limited to two (2) consecutive terms in office.  That officer must then be absent from the board for one (1) year before being allowed to take office again.

(c) Term of office shall begin January 1 following elections at the last general meeting of the prior year.

Article VII

OFFICERS AND ELECTION


Section 1. Officers


The officers of the Association shall include:

(a) President

(b) Vice-President

(c) Secretary

(d) Treasurer

(e) Two (2) Members at Large
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1. Member at Large for Hospitality

2. Member at Large for Personal Relations

Section 2. Qualifications

The qualifications of the elected officers are:

(a) They shall be active home child care providers.

(b) The candidate for President should have been a member of the Association for no less than one (1) year and have held a Board position.

(c) All candidates must have been members of the Association in the previous calendar year.

(d) All candidates must have all their dues and fees current.

Section 3. Nominations

(a) In July of each year, a nomination committee of at least three (3) persons will be formed.

(b) In August, candidates must submit a biographical sheet to the committee upon acceptance of nomination for the office and shall present themselves to the membership.

(c) Nominations shall not be accepted after the August membership meeting.

Section 4. Elections

Elections of officers shall be held at the September meeting.  Election of President, Secretary, and Membership Secretary will be held in odd numbered years.  Election of Vice-President and Treasurer will be held in even numbered years.  Election of Members at Large will be in even numbered years.

Section 5. Transition

There shall be a two-month transition period in October and November.  There shall be a meeting of the Board of Directors in October.  It should include the outgoing and incoming officers.  The files shall be turned over to the new President in November or December.

Section 6. Vacancies

In the event of a vacancy in the office of the President, the Vice-President shall assume the office.  All other vacancies shall be appointed by the President and approved by the Board of Directors or by special election.  Each appointment shall terminate at the end of the existing term of office.  For a special election to be held, the membership must be given one (1) month’s notice.  In the event that no one accepts the responsibility of filling a board member role, the existing board members will perform the duties of that role until the vacancy is filled.

Section 7. Removal

An officer who does not comply with the assigned responsibilities may be relieved of office by a majority vote of the Board of Directors.  Any officer missing three (3) consecutive unexcused Board of Directors meetings will be subject to termination of office.  Unexcused and excused absences will be decided by the Board of Directors.  Appointment of a replacement shall be made by the President with the Board of Directors approval.  Each appointment shall terminate at the end of the existing term of office.
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Section 8. Duties


President

(a) Preside at all meetings of the Association and the Board of Directors.

(b) Shall be an ex-officio member of all committees.

(c) Give approval, prior to printing of all association materials.

(d) Plan, organize, and preside at all meetings.

(e) Plan installation of officers.

(f) Represent the Association at local functions and at state conference.

(g) Signing official documents

(h) Complete documentation needed to have signature on bank account.

(i) Maintain and update Association website.

Vice-President

(a) Preside in the absence of the President.

(b) Perform such duties as assigned by the president.

(c) Perform all other duties as incidental to the office.

(d) Arrange for two (2) hour programs for the monthly membership meetings, preparing training certificates, and introduce guest speakers.  In addition, send reminder notice one-month prior and reminder call two (2) weeks prior to meeting.

(e) Complete documentation needed to have signature on bank account.

Secretary

(a) Record minutes at all meetings.

(b) Maintain a file of the minutes, bylaws, and all non-financial records for the Association.

(c) Take roll to establish quorum.

(d) Complete documentation needed to have signature on bank account.

(e) Shall keep a current membership list.

(f) Shall maintain a mailing list and compile an association list.

(g) Shall have a membership list available for all members upon request.

(h) Shall be responsible for introducing members and promoting membership to the A66

(i) ssociation.

(j) Perform all other duties as incidental to office.

Treasurer

(a) Collect all dues from the Secretary and deposit to the account of the Association.

(b) Be responsible for all receipts, deposits, disbursements, and withdrawals of Association funds.

(c) Make monthly reports to the Board and to the members.

(d) Complete documentation needed to have signature on bank account.

(e) Sign all checks with designated persons, as approved by the Board of Directors.  All checks will require two (2) Executive Board signatures.

(f) Perform all duties as incidental to this office.

Members at Large

(a) Member at Large for Hospitality – Performs the functions of the Hospitality Committee Chair as outlined in Article VIII section 1 of the bylaws.  

(b) Member at Large for Personal Relations – Represents the membership when corresponding on personal matters such a birthdays, sympathy, etc and with trainers to thank them for their services.
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Article VIII

COMMITTES


Section 1. Standing Committee

(a) Hospitality – This Chairperson shall be appointed by the President with the Board of Director’s approval.  This committee shall be responsible for organizing the snacks at the monthly meetings, activating the telephone tree, and getting monthly door prizes.

(b) Clean Up and Set Up Committee – this chairperson shall be appointed by the President with the Board of Director’s approval.  This committee shall be responsible for the Clean Up and Set Up at the monthly meetings.

Section 2. Special Committees

(a) Bylaws Committee – The Board shall annually review the existing bylaws and present recommendations to the general membership for consideration of any changes.

(b) Audit Committee – The Board shall audit the treasurer’s records at least once a year and upon election of a new Treasurer.

(c) Nominating Committee – The Board is responsible for locating nominees in good standing for election of office.

Article IX

AMENDMENTS


Section 1. Amendments


These bylaws may be amended at any general business meeting as follows:

(a) By 2/3 vote of the members present provided the proposed amendment shall be submitted to be received at least ten (10) days prior to the meeting.

(b) These bylaws may be reviewed only on authorization of the Board of Directors.

1. The Board of Directors shall authorize a special committee for the     

    revisions.

2. The purposed revisions shall be submitted to the membership in a 

    publication prior to the meeting which action is taken.

Article X

DISBANDMENT OF ASSOCIATION


Section 1. Conditions


This Association will dissolve if the articles set forth in the bylaws are unable to be met.


Section 2. Procedure

(a) The membership shall be notified one (1) months prior to Association disbanding.

(b) All money in the Association account after financial obligations to trainer, members, and the facility where meetings are held have been met will be donated to one or more non-profit organizations decided on by the membership.

(c) All Association equipment and supplies will be donated to a non-profit organization decided on by the membership.

(d) All members will receive training certificates for trainings attended up to the point of disbandment.
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(e) The WCPHCCA website will be discontinued directing visitors back to the Texas Department of Family and Protective Services website until the website contract expires.
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